
Start

Is the Estimated Contract Value less 
than £25,000? Use at least one supplier from the works 

approved list to ensure value for money

Yes

No

Yes
Is it a contract for works?

Is the Estimated Contract Value £25,000  
or more but less than £100,000? Use at 3 supplier from the works approved 

list.  Ensuring Value for Money

Yes

No

Yes
Is it a contract for works?

No

Obtain quotes if possible to 
ensure value for money

No

Obtain 3 written quotes as a 1-stage process
If advertised, do so on Contracts Finder

Is the contract for works? Follow an EU compliant process; refer to 
procurement advice team

Yes

No

No
Is it above the EU threshold?

Yes
Invite suppliers from the Works 

Approved list to reasonably ensure 5 
tender responses

Is the contract above the relevant EU 
threshold?

Follow an EU compliant process; refer to 
procurement advice team

Yes

No
Place Contract Award Notice on 

Contracts Finder for all contracts over 
£25,000 in total valueObtain 5 written tenders as part of a 1-stage 

procurement process
Must advertise on Contracts Finder.

Place Contract details on council’s 
Contract Register for all contracts over 

£5,000 in total value

For contracts where Estimated 
Contract Value is above relevant EU 
threshold, a six-monthly monitoring 

report to the relevant DCRB

Where the contract relates to a 
Strategic Procurement or was awarded 

by an individual decision maker, an 
annual monitoring report to the CCRB, 

within six months of the contract 
anniversary.

Overview of procurement process and post-contract requirements.
APPENDIX 1e

Procurement Process Overview


